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Meeting
Outline

Committee Board Introductions
Project Details Presentation
Team Placement Announcement

Breakout Rooms; Meet Your Team!

Go over Component 1 & 2 Large Group Discussion

Breakout Rooms Part 2

Large Group Final Thoughts




You understand how the project is broken up

N

Draft/Completion of Component 1 next time we meet
for Project Check-In

Team Contact Information Exchanged and Outside
Work Scheduled




Project Detalils



Spring Project!
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Spring Project - Marketing Committee

This quarter you will be developing a marketing campaign for the
Engineers Alliance for the Arts

What: A comprehensive case analysis and study of a nonprofit
looking to increase brand awareness and marketing image.

How: Teams of 3-4 will work together on research, developing a
marketing strategy, and executing a creative presentation to
showcase your team’s work and process.

Takeaways:
- Valuable experience formulating a marketing plan
- Increased knowledge about marketing practices and terms
- Concrete end product to share in an interview or publish to
your LinkedIn
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ENGINEERS ALLIANCE FOR THE ARTS

HOME WHO WE ARE STUDENT IMPACT PROJECT GET INVOLVED SUPPORTERS AWARDS EVENT MEMBERS STUDENTS

We want students to learn how and why the arts and COMBINE THE ARTS WITH ENGINEERING

engineering interact to construct a better world
around us.

Add a fresh and exciting program to inspire students
considering technical careers as they learn the importance of |
creativity and aesthetics in architecture, engineering, and
construction.

Our program gives students the experience of working with industry professionals
while learning design, problem solving, team building, presentation, and technical
skills. Its goal is to inspire and educate tomorrow’s engineering leaders by combining
both academic and artistic areas of study.

LEARN FROM REAL PROFESSIONALS

Put students alongside current engineers, designers, architects,
and others who can give students an experiential understanding
of engineering principles.

WHO WE ARE

Il ABOUTUS [l PARTICIPANTS [ BOARD OF DIRECTORS [ SUPPORTERS ‘

VAR e




We have divided the project into 3
Components that should be presented

in your Final Product:




C1:
Overview
Executive Summary

e Campaign Goal
e Brand Values and Background Info

e Campaign Objectives




C2: Market
Research

Research Analysis

Company Description
Industry Overview

Competitive Analysis (SWOT)
Understanding Target Audience
Media Plan and Budget (More
specifically KPI, ROISs)




C3:
Marketing
Campaign

Your Creative Strategy

e How are you going to take your research and turn
it into a marketing campaign?
o The options are endless (Social Media, Mobile,

Guerilla, Events)

Share why your marketing campaign is the
best option taking into consideration what you
have learned about this industry and company




The Final Product
e Present your findings and application in the best way
possible.
Options for presentations can include Giant poster
design, Digital Zine Format, Powerpoint, Animation

Some Examples of Digital Presentation Options:




Getting Started:
Components 1 & 2



Component 1:

Creating an Executive
Summary
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EAA

What's unique about this quarter’s marketing project is you get to explore
a new type of industry

Marketing does not always have to be selling a product, or promoting a
high scale industry or company

Engineers Alliance for the Arts: A Brand

STEM Education

Sponsorship

Bay Area
Young Adults

Non-Profit




An executive summary of your marketing plan
gives a brief overview of how you intend to
reach your target audience and drive
conversions.

Its purpose is to outline the most important
information for your short-term and long-term
marketing plans.
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Executive
Summary

Introduction
Description of your company and team
Description of market factors and trends

Description of products or services being marketed

Summary of financial planning and projections (Details
Followed)



Campaign Objectives

PAGE 04

CHALLENGE

)
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In Context of EAA Marketing...

What are the goals of your marketing
campaign?

What type of research will help decide
your intended marketing campaign?

Objectives is the first component of
campaign strategy; they describe the
intended result or outcome of an effort.
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Concrete Goals and Modes of Execution
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Component 2:

Research Analysis

)
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1. Company Who?
DeSC rl ptlo n @ Name of your business, executives/entrepreneurs

= Target Customer
Provides an overview of key What?

aspects of the business = Business's product/service
= Goals for the business

Where?

= Where does the business
stand in the market?

i = Wh located?
What makes the business SECTE R

. ?
unique? G
Mission Statement = When will the marketing plan be implemented?

= When will your goals be achieved?

Why?

Vision Statement

= Why would customers buy from you?
= What makes you unique?

How?

= How will you implement your marketing plan?
= How will you achieve your goals?
= How do you picture your company in the future? 26




Brand Introduction

100% fair trade and sustainably sourced
footwear designed in France.

VEJA aims to make a positive impact
at all stages of product production.
Every unisex sneaker is sourced directly
in partnership with Brazilian farmers,
making production costs over 5x
higher than average — but at a much
lower environmental cost.

/’-_‘l‘ Most merchandise sells through the
L= online store. Additionally, there are
26 brick-and-mortar retailers in the U.S.
whlch sell VEJA sneakers at an average
price of $150. These are located in
citjes like New York, Boston, and Los
Angeles

“Top 10 Instagram accounts of 2018” — Refinery29

VEJA boasts a recognizable aesthetic
on both their Instagram and Website.
They frequently collaborate with
designers to produce special edition
shoes and product look-books for each
season. The brand’s site also tells of
their founding, ethos, and mission.

VEJA-6

Digital Review

ll- Followers: 408,000 Followers: 95,000
@ Cadence: 3 per day Cadence: 3 per day
Engagement: 0.73% Engagement: .08%

Followers: 8,100 Subscribers: 805
Tweets: 6,200 Videos: 45
Engagement: .06% Views: 89,000

VEJA has a significant listening presence on
social media; not just reposting user generated
content, but also responding to comments and
questions. Both the Instagram and Facebook
shopping features link to merchandise on VEJA’s
online store. They currently rely solely on owned
digital media, with the occasional bit of earned
media thrown into the mix.

VEJA-7
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2. Industry
Analysis
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Industry Analysis serves to provide valuable data of the industry and
market that the business is in. It is useful for identifying opportunities,
risks, and helps you develop marketing strategies later on.

2 Parts:

Overview of the industry
The business’s position within the industry

Smaller sections to include:

= Trends and growth patterns in the industry
Factors that can influence the industry
Forecasted growth for the industry
Position of the business in the industry
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3. Competitive

Analysis
Drawing upon your Sections to include: SWOT Analysis:

previous research
and data,
competitive analysis
focuses on

List competitors s Strengths,
Competitors'’ WEELGIESYEES
strengths and Opportunities,
weaknesses Threats
Analyze strengths

and weaknesses

Business’s role in

the market/industry

Detailed description

of the business

comparing your
business to others in
the industry. This
serves to support
your performance
assumptions and
strategies later on.







Get Started:
Breakout Rooms



Start
Working!

b6

BRUIN WOMEN
IN BUSINESS

Much of the first part of this project includes research and data analysis,
which will definitely train your analytical skills!

Some things to establish:
e Decide meeting times with team outside of committee meeting

e Divide parts among teammates
e Brainstorm potential research and presentation methods

See you guys in 5 minutes!



What’'s Next
Reminder: Marketing Committee Meets Mondays at 6pm

e Week 3 General Committee Meeting: Marketing Internship

e Week 4 Check-In: Component 2 Part 2, Component 3
(Group Work Time)




